
 
 
 

KTMC Top Management Responsibilities 
 
 
 
Quality Management System  
 

• Establish, document, implement and maintain a quality management system 
• Demonstrate commitment to the development and implementation of the quality 

management system  
• Carry out Quality Management System  
• Determine and provide the resources needed to implement and maintain the quality 

management system and continually improve its effectiveness 
• Manage the processes of the QMS in accordance with the requirements of AS9100.  
• Ensure control of outsourced processes. (generally per Service Agreements) Enhance 

oversight over Service Agreements.  
 
Quality Policy 
 

• Develop method for communication of the KTMC quality policy  
• Review quality policy for continuing suitability 

 
Quality Objectives 
 

• Establish measurable quality objectives that are consistent with the quality policy  
• Establish Quality objectives at all functions and levels 
• Communicate the effectiveness of QMS process and accomplishment towards quality 

targets to all the employees and functions within the organization.  
 
Responsibilities, Authorities and Accountabilities  
 

• Define and communicate Responsibilities, Authorities and Accountabilities (RAA) for all 
personnel performing work within the KTMC QMS that can affect the quality of the KTMC 
product (including those who are not direct KTMC employees)  

 
Management Reviews 
 

• Establish planned schedules for Quality Management reviews, and conduct reviews 
meeting the minimum requirements.  

• Access those opportunities for improvement and the need for changes to the quality 
management system, including the quality policy and quality objectives during 
management reviews. 

 


