Supplier Selection Criteria
The criteria used when choosing a vendor for materials or services are as follows:
A) Raw Materials
1) Availability of required material.

2) Ability of the supplier to document the properties and chemistry of the material they supplies.

3) Country of origin

4) Price competitiveness

5) Lead time

B) Hardware and Supplies
1) Availability of required supplies.

2) Ability of the supplier to document the product’s conformance to customer specifications

3) Price competitiveness 

4) Lead time
C) Services
1) Perceived ability of the supplier to meet blue print requirements and maintain KTM’s production schedule

2) Supplier’s quality system adequacy

3) Geographic proximity

4) Price competitiveness

5) Management’s agreement to conduct a vendor survey and maintain surveillance.

Supplier Evaluation
Once yearly the purchasing function will document and record graphically, vendor CAR reports as documented by the quality department. Vendors with 2 or more CAR reports will be reviewed for disqualification or warning during a management review meeting.
 The purchasing function will evaluate vendors as to service levels and business practices and bring these concerns to the management review meeting.
 The purchasing function will maintain records of vendor surveys, surveillance and CAR histories as well as management review findings as they develop. These records will be maintained for a 2-year period.

